About this Program

About
The Faurote Group

For more than 10 years, The Faurote
Group has been providing customized
leadership development and manage-
ment training programs, consulting, and
coaching services to hundreds of clients
across the country.

The Faurote Group would like to show
you how we can help you and your or-
ganization by providing you with this
complimentary program so you can see
for yourself what we do. We have a
unique, interactive approach to training
that is received well by all audiences.

If you, or another Training Decision
Maker in your organization, would like to
attend our complimentary workshop,
please RSVP by Wednesday, Novem-
ber 25 so we can hold your seat.

Call: 317-826-2399
Or email Jill Doyle at
jdoyle@faurotegroup.com

We look forward to seeing you at our
program and helping you get the best of
yourself everyday!

The Faurote Group is a Human Capital Consult-
ing, Training, and Coaching Firm. Our mission is
aligned with bringing quality culture to an organi-
zation and quality performance to individuals
within.

Recognizing there are no ‘cookie cutter methods
to designing programs of success, The Faurote
Group listens carefully to determine the needs of
a specific organization and then carefully custom-
izes programs leading to immediate and sustain-
able positive results. Our programs and work-
shops are designed to connect with the individ-
ual...leader and follower, alike. Your organiza-
tion benefits by having enthusiastic employees
capable of delivering greater value to both inter-
nal and external clients.

Is your organization reaching its potential? Are
your employees reaching their potential? That is
what The Faurote Group is all about. We help
organizations and individuals become the best
they can become.

We bring to the client a combination of business
knowledge, life experience, and professionalism
that says to program participants, “I've been
there.” The presentation team projects the same
energy, enthusiasm and commitment to excel-
lence as the Firm’s Principals.
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Getting the Best
of

Yourself & Others
Everyday

In today’s competitive environment,
discovering and unleashing potential
in yourself and your co-workers is a
must. Each of us has unique skKills,
talents, strengths, interests, motiva-
tors and values. The key to reach-
ing the pinnacle of success in life,
both personally and professionally,
is to identify and understand these
and other factors and make them
part of every day living.

In this program we will help you un-
derstand how to be more effective at
leading yourself and, ultimately, oth-
ers. It is our belief that before you
can effectively lead others you must
first be able to lead yourself.

)

Once learned, this process can be
translated into a powerful tool to help
coach and guide others to be their very
best.
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Program Objectives

Guide you through steps to discovering
your personal blueprint to success—
LifePrint to Living and Leading™

Draft a strategy to begin building your
Lifeprint™

Identify the traits and foundation of leader-
ship and understand the myths around
leadership

Introduce the concept of emotional intelli-
gence and the connection to personal
leadership

Understand the importance and power of
career and life planning

Benefits of the Workshop

Identifying steps you can take immediately
to improve your leadership skills

Creating an action plan for becoming a
better leader

Increasing self-awareness and under-
standing

Creating the life you have only dreamed
about

Prioritizing what is important in your life
and focusing intentionally on those areas

About the Instructors

Denny Faurote is oY
President of The
Faurote  Group.
He is a profes- _

sional trainer,

keynote speaker, : 1

and  consultant. ‘

Denny’s creed is to help others succeed in
the challenges of life. Denny provides a
unique perspective combining the business
savvy of an accounting career and CPA
with the human touch. He has successfully
developed and delivered hundreds of pro-
grams to thousands of people including
business professionals, educators, and stu-
dents from around the world. The programs
have been extremely successful and defi-
nitely give the individuals a unique perspec-
tive of leadership and themselves. His 23
years of experience and diverse back-
ground allow him to better understand all
audiences and connect on a personal level.
Sarah Turner is a Principal of The Faurote
Group where she has served as a profes-
sional trainer and consultant for the past 6
years. She is also an executive coach and
enjoys assisting others in determining their
goals and desires and helping to achieve
them. Sarah’s business experience and en-
thusiastic attitude contribute to her success.
She is a CPA who worked for 5 years at
Deloitte. While there she concentrated on
client service and was heavily involved in
the recruiting and training process of new
employees. In addition, Sarah was also a
controller for a local financial services com-
pany in Indianapolis. Her background and
experience help her in providing excellent
service in developing people and helping

companies increase their productivity and
growth.



